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Points notad hare

Sti11 at the tesk force leval in our own (OTR) operational sctivities;
a long way from the type of effective organic eoordination requirsd.

Thinking rather than reports the primary requiremsnt now. -

Inadequate requirements from operating offices,- lead tims, specifications.
Do they veally know what they want ?

More functionsal (personal) communication with cur customers: need to know
thems need to lmow what they are tryling to accomplish,

Staff planaing.

Perhaps unrealistic regarding capabilities,

Suppord i‘acilities; of the greatest importance in training; fuller racognitiocn.
Lack of clesr-cut lines of responsibility, authority, and *control.
Glarifieatioﬁ of line and staff relations.

OTR personnel not sufficlently informed sbout OTR or Agency for thelir jobs.

Forced recrulting of cperational personnel for training assigrments; “he
method not the fact.

Meaning of caresr service.
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Clear delegation of responsibility
Authority commensurate with responsibility

Commmication

Broadening ths base of the meed to know

Information necessary to insure efficiency in supporit services
Planning .
lead time
Complete and definitive requirements,

Priorities in meeting requests for support services

Realistic capabilities,

Getting decisions from vp the linme

Controls
Procedural understanding

Suspense datea
Economies,

Knowing people betterdthin OTR

Career servioce
Career designations
Developing understudies
Agency needs va. individual desires
Inoecalism vs, Agency-wilde experience.
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